
Published: 2025-06-19 
 

 

 

2025 New Zealand  

Financial Performance 

Benchmarking Survey 

Questionnaire

Contents 

The survey this year has been broken down into 5 main sections:  

• Section 1:  Contact Details 

• Section 2:  Firm Characteristics 

• Section 3:  Financial Performance 

• Section 4:  Firm Metrics: Expectations & Predictions 

• Section 5:  Strategy & Succession Plans 
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Thank you for your interest in the Financial Performance Benchmarking Survey Research. 

This survey will take approximately 25–45 minutes. 

**ONLINE** responses will save at the start of every page so that you can leave and 

return without losing progress. Please use this document to prepare responses for the 

online survey. 

Why participate? 

Participate in this study to enter the second half of the year armed with an industry benchmarking 

report that lets you compare your financial performance against similar firms. 

Participants who wish to receive an automatic complimentary copy of the Financial Performance 

Benchmarking Survey Report will need to complete the entire survey and provide their contact 

details where requested. These contact details will not be associated with the survey responses 

and are only used to contact participants with regards to the survey incentives. 

Who should complete this survey? 

Survey participation is free and open to all New Zealand law firms. Only one submission can be 

completed per firm, to obtain accurate firm data the survey should be completed by staff who have 

appropriate knowledge about the following firm matters: 

• FY2025 P&L 

• FY2025 Balance Sheet 

• Current charge out rates 

• Remuneration 

• Hours worked by Authors 

• Practice Area Revenue 

• Top Client Revenue 

• Staff and Owner 

• Fees and Write Off\Premium Data 

• WIP & debtor balances as at the beginning and end of FY2025 

It is therefore suggested that this survey be conducted by—or in consultation with—Practice Managers, 

C-Suite Executives, Managing Partners, of Finance / Accounting Managers or similar. 

Anonymity, Confidentiality & Ethics 

Participation in this ALPMA study is voluntary, and the responses to this survey are collected and 

processed with the aim to provide members with insights into financial performance within the legal 

industry. Individual responses will not be identifiable in the final report. Data from this survey will only 

be used for research processes. 

No personally identifiable information is recorded unless voluntarily offered in text comment fields or 

provided in the participant contact details section. This contact data is only used to record which 

participants have completed the survey and are eligible for the participant incentives. For more details, 

please see our website here. 

If you have any questions regarding the survey, please contact ALPMA at research@alpma.com.au 

https://www.alpma.com.au/legal-industry-financial-performance-benchmarking/
mailto:research@alpma.com.au
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Questionnaire 

Section 1: Contact Details 
Please enter all details based on your 2025 financial year end date. All financial values to be 

entered GST exclusive. 
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Section 2: Firm Characteristics 
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Section 3: Financial Performance 
This is an interactive section. You will find drop-down boxes and menus in most sections. You can add 

data and additional lines of data by using the + buttons. You can use the X buttons to remove them.  

Within this section there are hidden formulas and calculations. E.g. as you add Practice Area Data the 

Fee and Gross Fees fields will update, as will the Percentage of Total Fees fields. Please make sure 

these fields are as accurate as possible, as they may be used within this section and/in other areas. 
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Section 4: Firm Metrics: Expectations & 

Predictions  
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Section 5: Strategy & Succession Plans  

 



 

Thank you for your interest in the Financial Performance Benchmarking Survey Research. The survey results will 

be made available in August 2025. We will send you an email about the report release, or you can stay updated 

on our research at our website here. 

If you have any questions regarding the survey, please contact ALPMA at research@alpma.com.au 

https://www.alpma.com.au/legal-industry-financial-performance-benchmarking/
mailto:research@alpma.com.au

