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info@williamthymeprohpet.com.au

INDEPENDENT Practice Management Software advice

 We are qualified accountants who specialise in LEGAL practice management & workflow

systems

 We have over 15 years experience in specification, selection and implementation of legal

practice management systems

 We have been responsible for a number of diverse projects in several major firms

 We know how to get productivity savings from PMS projects

 We are experts in financial process design

 We understand the legal industry and the legal software marketplace

 We run selection and implementation projects Australia (and New Zealand) wide

 Essentially we act as a bridge between Finance and I.T

Our consultants are focused on the specific needs of each client firm, identifying their specific

requirements and assisting in matching software solutions to suit. This also encompasses

phasing of projects and change management.

We don’t sell software - only our services. We are solely dedicated to helping our clients

increase their profitability by improving their management and operational processes.

Our client projects typically cover;

 System specification / design
 Systems selection
 Contract Negotiation
 Implementation planning and project management
 Conversion planning, execution and control
 Hands on implementation assistance
 Post implementation review and guidance
 Matter profitability analysis system design and execution

As accountants we have plenty of experience in practice management, general ledger and

financial systems, but we also understand other business systems environments, from CRM and

Marketing, to HR and workflow automation and more.

[Subject to initial qualification, we would be pleased to spend a no obligation hour with you at our cost to discuss your

practice management selection project ]


